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Change is often difficult. Sometimes it is painful. It is always inevitable. Things change whether or not we are
volitional in the change. Too many organizations resist the changes they need to make until they have failed.
Nothing I have written here is new. Every organization knows that there will be changes that must be adapted to
and taken advantage of if the organization is to thrive. However, some organizations think they are immune and do
not need to make the changes. What makes them feel immune:
Success makes many organizations feel immune. These organizations have reached the pinnacle of their fields.
Other entities have used them as the model for success. Their path forward is merely to keep doing what they
have been doing. Unfortunately, they also fail to notice the change all around them. They become insulated in
their success. The organization is often in deep trouble by the time these organizations react. And that’s all it is.
It is reaction rather than a plan for success.
The pain of change keeps many organizations from adapting and taking advantage of the changes going on
around them. They may be bleeding money or customers now, but surgery means much more will be required.
They may need to have major layoffs or major research. Each of these are very expensive. It is so much easier to
do nothing.
The lack of research to determine what changes need to be made keep organizations from either making the
wrong changes or making no changes at all. It isn’t enough to notice that change is constant. The reason for the
change must be explored and determined as much as possible.
Simply copying what other organizations have done keeps many organizations from making the necessary
changes. Think about it: the organization we copy has different people in charge, different customers and a
different situation (location, money in the bank, age of the work force, etc.) and we think that we can simply
copy what they are doing so that we can get their same results!
The failure to do new things keeps many organizations from making necessary changes. The situation is unique
to the organization. It requires new thinking.
So, what do we need to do as a church? We must listen to God and not be afraid to make changes. We must realize
that the change may be painful and that no one has ever tried it before. We must not simply copy what another
church has done. We must devote ourselves to listening and not be afraid of anything that doesn’t violate God’s
Word.

Prentis McGoldrick

Mega Fellowship Breakfast ~ September 1
Its about people. Invite a friend and come join us for the fellowship!
4392 Virginia Beach Blvd., Virginia Beach, VA 23462 ● 757-499-0557 ● www.ThaliaLynn.com

Youth Hall Renovation “The Upper Room”
See it for yourself. Check it out.
Be a part of completing this
project by helping to fund the
youth hall flooring. Contact
Darleen Mastin for details.

Ballroom Dance Class
The next session of Ballroom
Dance Classes will begin on
Monday, September 11 at 7:00 pm.
The dance will be the Waltz. Classes
are $40 per couple per session and
the session will run 8 weeks.

Gains/Losses
Welcome to our newest members
Larry & Peggy Hayes
Farewell to these member
In loving memory of these
members
Mary Lou Cochran
Lorene Jones

MUSIC & ME CLASS
Have fun with your little one through
music and movement.
Birth-4 years old
Wednesdays @10:00 am
Fellowship Hall
Sept. 11, 18, 25, Oct. 2, 9
NO REGISTRATION REQUIRED

Support to Mega Fellowship Sunday
Date

Class 1

Class 2

Sep 1

Fishermen Class

Carpenters

Oct 6

Adults Under
Construction

Fellowship Class

Nov 3

We need a class to
sign up for this spot

Bereans Class

Dec 1

Friendship Class

We need a class to sign
up for this spot

The support goal for Mega Fellowship Sunday is to have
a total of eight classes paired up by twos, on a fourmonth rotation schedule. If your class would like to
add to that rotation, let the church office now.

Christmas Choir Kickoff!
When: September 13 at 6:30 pm
Where: In the Fellowship Hall
Who: All who sing or play an instrument and are
interested in being part of our Christmas program.
What: Come join us for dinner and fellowship as we
listen thorough the cantata!
How: R.S.V.P. to the church office or call Bret at
(757)615-6485

TLBC Hosts These Groups
Alcoholics Anonymous: Weekly on Sundays at 11:30 am
Narcotics Anonymous: Weekly on Wednesdays at 5:30 pm
Al-Anon: Weekly on Thursdays at 12:30 pm
Multiple Myeloma Support Group: Monthly on a Saturday at
9:00 am

Publication Deadlines
Please note the following deadlines for submitting
information to the church office with regards
to printed publications:
Weekly Bulletin:
8:00 am on the Monday of the week to run
Monthly Vision Newsletter:
the 10th of the month prior
Monthly JOY Newsletter:
the 15th of the month prior

A Look at Our Membership

Here is a look at our adult (20 years old or older) membership stratified by marital status, as
reflected in our REALM database. The data is probably not entirely accurate because not
everyone informs the church office of changes in marital status. But, it is close enough to
help give us a deeper understanding of what our membership looks like. It is clear from the
data that we are a church made up mostly of older married members. Strikingly absent from
our membership are single adults, except for ages 20-29. Singles leave our church by age 30
and they never come back. If we compare our church’s singles population to the general
population of adults immediately around us, we would find a huge gap. The population of
singles living in our area of Virginia Beach is about 50% of the total adult population. Even if
the city population were to include widowed adults, our membership gap for singles would
still be huge between the ages of 30 and 79.

Women in the Word
Wednesdays at 1:30 pm in Room 49
beginning September 11
Join us for a women’s Bible study based on a course
called “The Progress of Redemption”. Led by Cheryl
Foster, the group will explore the unity of the Bible and
how the parts “fit together” as God has acted and
spoken toward His ultimate goal “that the earth may
be filled with the knowledge of the glory of God as the
waters cover the sea.” If you have questions, please
contact Sharon Walpole at 499-0557

REALM Note
Is your information in REALM correct? Since
our conversion to REALM, the church office
has been diligently reviewing all records in
our database. As you can imagine there are
quite a few people and their records to
comb through. What is the information used
for? Everything in the church office from
contact information to compiling the
information in the graph above. How can
you help? Make sure that you keep the office
up-to-date with your contact information.
Or, better yet, set up a REALM account and
update your information.

Renovation of the Library

Last month we let you know that thanks to a
generous designated gift by a member, we
would be replacing the flooring in the library
soon. That project was completed in early
August. As with most projects, there tends to
be an increase in scope once the project starts.
The library was no different. Once the floor
was installed, it because obvious that the walls
needed to be painted too. So, a team of TLBC
volunteers jumped in to paint and help make
the walls look almost as nice as the floor does.
Please drop by and check out the library.
Better yet, drop by and check out a book. That
is why we have a library!

Knights of the 21st Century
(Men’s Ministry)

Tuesday Nights
6:30 - 8:30 pm
Cost: $25
Meals Included
Register online at: www.thalialynn.com/men
Contact Thom Owens for more information.

What’s Happening
in the Next Several Months
September:
1: Mega Fellowship Sunday
2: Labor Day - Church Office closed
3: Weekday Learning Program begins
4: Recharge Wednesday Nights begins
5: Lunch Bunch at Beach Pub
6: Planet 56 Moving-Up Celebration
7: Fish Fry
8: Lord’s Supper served in both services
9: Ballroom Dance Class (Waltz) begins
11: Music and Me begins
11: “Women in the Word” study begins
13: Christmas Musical Program Kickoff
15: Church Council and Deacon’s Meeting
19: JOY Dinner
24: JOY Trip to Washington, D.C.
October:
5-12: Costa Rica Mission Trip
6: Mega Fellowship Sunday
12: WINGS Craft Day
13: Lord’s Supper served in both services
14: Youth Hang-Out Day
17: JOY Dinner
20: Deacon Ordination and Meeting
26: Fall Festival
31: JOY Potluck and Game Day
November:
3: Mega Fellowship Sunday
9: Planet 56 Thanksgiving Celebration
11: Christmas Store Dinner
16: Church Work Day
17: Church Council, Business Meeting and
Deacon’s Meeting

You were not meant to stand alone.

Who Is Your One?
Who is on your heart? Who are you
praying for? Who would you like to
lead to Christ? Who would you like to
invite to worship with you at church.
It’s really not about you. But do you
have such a person in mind?
Who is your one?

WHAT? RECHARGE is a mid-week evening opportunity for you, your family, and your friends to relax, refocus, and recharge. Come enjoy fellowship during a delicious meal—we take care of the
cooking and the cleanup. After dinner, we invite you to one of our activities planned for all ages.
WHY? Because we know how busy your week can be, RECHARGE allows you to disconnect from
the hurry and . . .
Feed your body
Renew your relationships with family and friends
RECHARGE your soul with God
WHO? RECHARGE is for EVERYONE—Kids, Teens, and Adults!
WHEN? RECHARGE meets September 4, 2019 through June 17, 2020.
*5:00-6:00 – Dinner
$5.50 per adult/$4.00 per child/Children 4 and under eat free
6:00-7:30 p.m.
S.L.A.M. – Music and Mission activities for kids
F.O.C.U.S. – Teen Bible Study and interest groups
IGNITE – Discipleship Classes for adults
UPLIFT – Prayer Meeting
6:30-8:00 p.m. Sanctuary Choir Rehearsal
7:30-8:30 p.m. Orchestra Rehearsal
8:00-9:30 p.m. Worship Team Rehearsal
WHERE? RECHARGE begins with dinner in the Fellowship Hall. Classes then meet in various rooms
throughout the church. Designated guides will be available to direct you to your room.
* The Spaghetti Dinner on "Opening Night"
of RECHARGE (September 4) will be free!
Call 499-0557 or fill out a Reservation Card to let us know you are coming.

The XP Corner

Just so you know . . . I’ve been assessing what many have said is a shortage of storage at the church.
Having enough storage space to keep what we really need is important. Tying up valuable space to keep
what we really don’t need is not. Sometimes there is a fine line between what to keep and what not to
keep. But if something hasn’t been used in a couple of years, or if it is hidden by other “stuff” such that we
don’t even know it exists, then it probably needs to go find another home. I don’t think we have as much
of a storage shortage as we do a “stuff” problem.
The increase in “stuff” has gone largely unnoticed/unchecked because, as our church has declined in
numbers/attendance (worship and Sunday School) over the years, so has the need for rooms for that
church population that no longer exists. Over the years those “extra” rooms have been converted into
storerooms for a lot of “stuff” that we don’t really need. And we have continued to pile “stuff” on top of
other “stuff.” I think there is a clinical name for this sort of behavior!
A lot of that “stuff” has also found its way to our equipment boiler room, electrical spaces, mechanical
spaces, etc. This is not just unsightly, but constitutes an actual fire and potential health hazard. It is a
wonder that a safety inspector has not shut us down already. So, we have begun to slowly move what is
obviously junk to the trash bins outside — a place for which it is much better suited.
In my increasingly larger queue of things to do is a storage plan for our church, so that authorized storage
areas are actually designated, known, marked, and conformed to . This is a first step to try and re-claim
some of our storage areas back to usable classroom space.
Why? Because we are going to start growing again soon and we are going to need our
“people space” back to grow in.

David Doyle

Deacon’s Corner
Deacon Corner - Caring for Others
One of the roles of the Diaconate is to ensure that our church cares for the least, the last and the lost.
Some of the ministries offered in our church that serve people in need and show our love and care include:
Benevolence Ministry - led by Deacon James Overbey provides food for the needy from our pantry.
EVERY Tuesday we serve 30 - 60 families by distributing much needed food. This active and dedicated
team of church members and other volunteers acquire, organize and distribute the food to meet the
physical needs of these individuals.
Ruth Ministry - led by Minnie Nery is a group of volunteers in our church that provide regular contact/
connection with about 15-20 church members who are home/facility bound due to permanent or temporary
physical limitations. They provide social interaction, fellowship, and spiritual encouragement so they can
experience Christlike love and care.
Yarning for Him - led by Jessica Snook (WMU director) is a women’s service-oriented group focused on
making lap blankets and hats for needy families and lifting them up in prayer by praying over the knitted/
crocheted items prior to distributing them.
Missions - our church is committed to missions and has several groups that focus on reaching others in
the name of Christ and providing needs. These groups include the WMU (Women’s Missionary Union) also
known as Women on Missions (WoM), GA’s (Girls in Action - young girls), RA’s (Royal Ambassadors young boys). A key goal of our church is to grow in our mission directed efforts with more ministries and
mission trips, etc.
If you would like to grow in your personal discipleship and engage in one of these ministries see our church
website www.thalialynn.com for more information about them ask our Deacons or any church staff about
the ministries.
Darleen Mastin
Deacon Chair

Keeping our Beliefs, But Adjusting Our Approach
Part 3: Terminology
Over the last couple of months I have shared some ideas with you regarding how we as a church might
reach more people for Christ by simply being willing to make adjustments in our approach (while at the same
time keeping our beliefs). So far we have looked specifically at making changes in our approach to the Bible
and changes in our approach toward people—especially visitors. Before going any further, I want you to
clearly understand that I am not about encouraging change just for the sake of change. However, if making
changes in our approach has the effect of driving more people toward an ever- deepening relationship with
Jesus Christ, then I say full speed ahead, don’t you? As we already know, Paul certainly felt that way. And
so did Jesus himself. Remember his encounter with Nicodemus? And shortly thereafter, his encounter with
the woman at the well? Although his ultimate goal was the same for both, his approach with them was
entirely different in order to help each better understand Who he was and what the salvation he came to
offer was all about. It is my sincere hope that we are at least to the point of understanding that adjusting our
approach in various areas of church life not only means not sacrificing our beliefs, but is, in fact, the
Christlike thing to do. Agreed?
This brings us to a third area that I feel it would be helpful for the church to make adjustments in, one that,
for lack of a better term, I will call terminology. Sometimes terminology that has been used for years in the
church can, for various reasons, become ineffective, even to the point of keeping some people, especially
unchurched people, away from church. Take for example, the current name of our church—Thalia Lynn
Baptist. I hate the fact that what I am about to say is true, but there is now a prevailing negative connotation
to the word “Baptist” that once was not the case. Because of the fact that there have been some churches
with “Baptist” in their name that have gained a lot of notoriety from the media in recent years for exhibiting
blatantly un-Christian (often crazy) behavior, many people have the idea that any and all Baptist churches
must be that way, or are at least connected in some way with those churches. This kind of thinking causes
some to hesitate in becoming associated with a church calling itself Baptist. Again, that used not to be the
case, but it very much is the case now. Can we just ignore that reality and still expect to grow as a church?

How about the “Thalia Lynn” part of our church’s name? There was a time when it was a familiar term with a
clear meaning. The neighboring Thalia subdivision was growing as new, young families moved into the area.
The church was growing, too, for much the same reason. Over time, though, the word “Thalia” took on less
and less meaning, for the community served by our church expanded well beyond the old Thalia subdivision.
New and more familiar reference points came to be used for this area, and now we are at a point that even
those—certainly “Thalia”—have been completely dwarfed by “Town Center”. Indeed, with the very heart of
Town Center a mere two blocks from Thalia Lynn, it has become the reference point for our church’s
location.
So, is it time for us to adjust our approach regarding the name of our church? If we could reach more people
for Christ, if more folks would be willing to give our church a try, if we could make such a change without
sacrificing our beliefs as Baptists, I would say yes, it’s absolutely time. What do you think? If we made a
“terminology adjustment” and removed the word “Baptist” and “Thalia Lynn” from our name, do you think
there would be more people (especially in the immediate community) willing to step through the doors of our
church? Do you think the potential for reaching more people (particularly younger, unchurched families) with
the gospel would be greater as a result? Do you think potential visitors would identify more with a name like
Town Center Community Church or Thalia Lynn Baptist Church? Do you think the chances of our growing
more as a church might increase if the name of our church reflected more of a community concern? If
changing the name of our church resulted in more people attending Sunday morning worship, would you
consider that to be a more important factor than hanging on to our current name simply for the sake of
tradition? As you consider these and other questions, keep in mind that the idea of changing the name of our
church would not equate to changing our beliefs as Baptists. Those would still hold true and continue to be a
vital part of who we are. Neither would such a change erase our history. In fact, over time, that decision and
the growth that would hopefully follow would become part of our history as well.
Taking the step toward a new approach in terminology by making a change in the church’s name would be
harder for some than others. But if we did it, united in our faith, united in our boldness and united in a fresh
commitment to reaching folks in our community, think of the new opportunities we would have to draw others
into a growing relationship with Jesus Christ! In the end, isn’t that what a church should be about anyway?
Perry Crouch

Thalia Lynn Baptist Church
4392 Virginia Beach Boulevard
Virginia Beach, Virginia 23462
Phone: 757-499-0557 Fax: 757-499-5226
www.thalialynn.com
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